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EXECUTIVE COMMITTEE MEETING 
July 15, 2020 
Agenda 
 
2:00 p.m. via Webex 
 




a. Student Virtual Class Participation Policy (Fall 2020) 
b. Fall 2020 Class Attendance Policy 
c. Attendance Policy—Religious Holidays and College Sanctioned Events 







EXECUTIVE COMMITTEE MEETING 




Jennifer Cavenaugh, Dan Chong, Grant Cornwell, Donald Davison, Karla Knight, Richard Lewin, 
Julia Maskivker, Jennifer Queen, Jamey Ray, Paul Reich, Scott Rubarth, Susan Rundell Singer, Rob 
Sanders, Anne Stone, Martina Vidovic. 
 
Excused: Ashley Kistler, Manny Rodriguez 
 
CALL TO ORDER 
Paul Reich called the meeting to order at 2:00 PM. 
 
 
APPROVAL OF MINUTES FROM APRIL 23, 2020 AND MAY 21, 2020 EC MEETINGS 
Lewin made a motion to approve the minutes from the 4/23/20 and 5/21/20 EC meetings.  




There has been a change in FEC membership for 2020-21.  Marc Fetscherin resigned as the 
Business Division representative.  The remaining eligible Business faculty are not available to serve 
this year so Martha Cheng, who was elected as the FEC alternate member, will serve in his place.  
 
Reich will ask Troy in I.T. to send an electronic ballot to faculty asking them to approve the bylaws 






Student Virtual Class Participation Policy (Fall 2020) 
Attachment #1 
Paul Reich 
Q: Do we need to revise this policy now that all students are able to participate in classes virtually 
if they choose? 





The policy will be taken back to the COVID Task Force for revision. A motion was made to table 
this issue until a revised policy is brought back to EC.  Motion passed unanimously.  
 
 
Fall 2020 Class Attendance Policy 
Attachment #2 
Martina Vidovic 
CC considered a temporary hiatus of the College’s attendance policy but decided to go with 
something more descriptive with this temporary policy for Fall 2020. 
 
Q: Do we want to include a definition of attendance to include synchronous online format? Also, 
this policy appears to put faculty in the awkward position of being able to issue a failing grade to a 
student who does not fulfill the class requirements, but leaves them unable to lower a grade for 
missing class or failing to complete make-up work. I would prefer a policy that requires students 
to complete make-up work for absences. 
A: We need a sentence that explicitly states, “students are responsible for all work assigned in the 
class. 
 
A motion and second were made to add the sentence, “Irrespective of attendance, students 
remain responsible for all assigned work in the course or instructor-approved alternatives.” 
Motion passed unanimously. 
 
A motion and second were made to approve the amended Fall 2020 Class Attendance Policy.  
Motion passed unanimously. 
 
 
Attendance Policy—Religious Holidays and College Sanctioned Events 
Attachment #3 
Martina Vidovic 
This policy was written to address faculty concerns about obsessive absences and students who 
had issues with professors not respecting religious observances. 
 
Q: The term “college business” or “college sanctioned event” is unclear and problematic for many 
students. The intent of the policy was to accommodate athletes who must travel for games or 
students who must be absent to meet the requirements of another class. Instead, what seems to 
happen is students believe if the college is paying for the activity, this policy applies to them. That 
was not the original intent when this policy was adopted. 
A: If there is a better term, we can revise the policy. 
 
Q: Did CC discuss what would be included in college sanctioned events? 
A: Debate Team, Athletes, etc. 
 





new version reduces faculty power because it states participation grades cannot be lowered due 
to these kinds of absences. This was a hotly debated issue among faculty. Do we need to bring this 
to the entire faculty? 
 
Q: Do we want to ask CC to separate out religious holidays from college sanctioned events, or do 
we want to bring this revision to the full faculty for a broader conversation? 
 
A motion and second were made to add the language, “In regard to absences due to religious 
observances or college sanctioned events, students must notify the instructor of an upcoming 
absence AND GAIN APPROVAL as soon as they are aware of the conflict.”  Motion passed 
unanimously. 
 




Virtual Teaching Option 
Susan Rundell Singer 
The Provost asked for guidance from EC regarding faculty teaching virtually this fall. We stand 
behind faculty who want to teach virtually; however, it will have implications for operating 
budgets, compensation, and student and family response who believe they are coming back to 
campus for the full Rollins experience. We want to send a follow-up message to faculty that offers 
opportunities they might want to explore, such as coaches offering to assist in classes.  
 
Q: What has been the communication from parents regarding the situation in Florida? We are in 
the news every day, going in the wrong direction. Is this making parents nervous about sending 
their students to campus? 
A: All signs from families is that they are looking forward to coming back to campus. I do believe 
people are waiting to see how the situation looks next month. So far, out of 2,000 students, only 
70 have indicated they want to participate virtually. 
 
Q: Faculty have questions centered around “what do I do if…?” What do I do if a student sneezes 
in my class? What if a student in my class tests positive for COVID? Does the entire class go online 
for the next two weeks? We need protocols in place for most common situations. It is also 
possible students with symptoms will still want to attend class. Voluntary reporting of symptoms 
could become a problem. 
Q: How does RCC fit?  There is no way I can teach an RCC class virtually. 
A: Until we got to the point where we felt obligated to give all faculty the option to teach virtually, 
we had hoped people would choose to teach in the RCC face-to-face, but we cannot force that 
decision. We tell students if they choose to go virtual this will apply to ALL of their classes, I do not 
know how to answer a student who asks why their professor has the option to teach one class in  





A: Our push to go face-to-face is not due to safety reasons. We are encouraging face-to-face 
because it is pedagogically sound. There may be opportunities where it is pedagogically sound to 
teach one class virtually, thus you are keeping yourself safer because you are reducing your 
contact. 
 
Q: I can see teaching face-to-face with a class of 12-22 students, but when the cap raises to 30, I 
do not know what those models look like. 
A: If you feel comfortable doing so, I encourage you to walk through the classrooms you will be 
teaching in, as all rooms have been set up. In a class of 30 you may find you have 10 students who 
want to go virtual. We have conducted some experiments in classrooms, and I can ask Nancy 
Chick to offer workshops to faculty about teaching a class in a hybrid environment.  
A: It is important to offer those sessions in July and August, so faculty can deliver the best possible 
experience to students right away. There have been issues with lag when everyone is plugged into 
headphones. 
 
Q: Will there be a compensation adjustment for faculty who opt to teach virtually? 
A: We will not distinguish compensation for faculty based on mode of teaching. We are giving a 
$2,500 grant to CLA students who opt for virtual instruction, and a proportionate grant for Holt 
students. We do not know what will happen to the College budget in the fall because we do not 
know if we will shift to virtual learning. The more students who elect virtual, the greater the 
impact on the College budget. Ed Kania and Bill Short are working on a range of different budgets. 
If we have another very large gap in budget, we will have to activate some of those budget levers. 
 
Q: What is your sense from the faculty at large? Can we have confidence that most or all faculty 
are thinking about these complexities, or will September be a big surprise? 
A: Of the people I have spoken with, the biggest concern is “how will I teach a hybrid class?” A 
workshop that explains the logistics would be most helpful. 
A: Crummer classes are starting at the beginning of August and they have promised to share what 
they learn. 
A: The biggest unknown is what the school system will do. If grade schools shut down, it will have 
a huge impact on faculty. With the current July 24th deadline for grade school decisions, some 
faculty may be choosing to teach virtually just to be safe. 
 
The Town Hall next week will answer some of these questions. It was recommended the Provost 
send an e-mail to faculty before the Town Hall letting them know what questions will be 
























Records, Grades and Registration Policies 
CLASS ATTENDANCE 
 
It is the responsibility of the faculty to publish attendance policies for their courses in the 
course syllabus. If a distinction is made between “excused” absences and “unexcused” 
absences, it must be conveyed in the attendance policy. At the instructor’s discretion, a 
student’s grade may be lowered for failure to comply with the attendance policy. 
Exceptions exist for absences owing to religious observances and college business. If a 
student misses a class because of either situation, then the student must confer with 
his/her professor as to how and when the make-up work will be done, which includes the 
possibility of turning work in early. Absences will be addressed by the faculty member in 
accordance with his or her attendance policy. A student will not fail a course because the 
number of religious observances and/or college business absences exceed the number of 
absences allowed, except if excessive absences make it impossible to fulfill the 
competencies of the course. The student’s class participation grade in the course, though, 
may be affected. 
• In regard to absences due to religious observances, students must communicate any 
attendance conflicts to their professor before the end of the official add/drop period. 
• In regard to absences due to college business, students must present to their professor 
written evidence of an upcoming absence as soon as they are aware of the conflict. It is the 
student’s responsibility to discuss with his/her professor how and when make-up work 
should be completed before missing class. 
If the student feels s/he must be absent from class for any other reason, it is the student’s 
responsibility to confer with the faculty member to determine whether the absence is to be 
considered “excused” or “unexcused” as defined by the attendance policies. The Office of 
the Dean of Student Affairs will communicate when students must be absent from campus 
for hospitalization, family emergencies, or similar contingencies. Students will be 




















Attendance Policy – Religious Holidays and College Sanctioned Events 
 
 
It is the responsibility of the faculty to publish attendance policies for their courses in the course 
syllabus. If a distinction is made between “excused” absences and “unexcused” absences, it must 
be conveyed in the attendance policy. At the instructor’s discretion, a student’s grade may be 
lowered for failure to comply with the attendance policy. Exceptions exist for absences owing to 
religious observances and college sanctioned events. If a student will miss a class because of 
either situation, then the student must confer with their instructor as to how and when the make-
up work will be done, which includes the possibility of turning work in early. The instructor may 
not lower a student's participation or attendance grade in the course due to absences for religious 
observance or college sanctioned events. Instructors need to provide reasonable accommodations 
regarding due dates for assignments and make-up exams whenever possible.  
 
A student will not fail a course because the number of religious observances and/or college 
sanctioned events absences exceed the number of absences allowed, except if excessive 
absences make it impossible to fulfill the learning objectives of the course. In regard to absences 
due to religious observances or college sanctioned events, students must notify the instructor of 
an upcoming absence as soon as they are aware of the conflict. It is the student’s responsibility 
to discuss with their professor how and when make-up work should be completed before 
missing class. 
 
Students who need assistance in communicating regarding absences due to religious holiday 
observance or official college sanctioned events should consult with the Office of Student and 
Family Care or the appropriate academic dean. 
 
